ASQ® Certified Six Sigma Champion IER

Timetable for Six Sigma Champion

Infroduction and expectations of the participants
Introduction to the Six Sigma concept

Organizational matters
Basics; Six Sigma - The Concept
Idea Six Sigma as process management method, project

management, cost-benefit analysis
Feedback session

Management decisions

Project selection, ROI calculation in Six Sigma projects,
the role of the champion in Six Sigma projects

¢ Interaction: practical Examples and Best Practice
Break

Change Management

Create awareness of Six Sigma in the organization, apply
appropriate change management tools

Practical examples and best practice in other
companies

Introducing Six Sigma correctly, responsibility of
managers

Q&A Session - Summary and clarification of open questions
& certification
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