Certified Six Sigma Champion according to ASQ Six Sigma Body of Knowledge =g

Presentation and expectations of the participants Recap of the first tfraining day and basic terms
Introduction into the Six Sigma concept
Organizational matters Change Management
Basics; Six Sigma - Th? C;oncept Creating awareness in the organisation for Six Sigma,
Idea to understand Six Sigma as a process management applying suitable change management instruments
method, project management, cost-benefit analysis

Feedback session Feedback session

_ Break
Management Practical examples and best practices in other
Decisions companies
Project selection, ROI calculation for Six Sigma projects, Correct infroduction of Six Sigma, management
the role of the champion in Six Sigma projects responsibilities

Pinteraction: Practical Examples and Best Practice interaction: Practical Examples and Best Practice

Q&A Session — Summary and clarification of open Q&A Session — Summary and clarification of open
questions questions, Hand out of certificates

Feedback session Feedback session

SSCD - Six Sigma Champion (2 days) - Table of contents S S C D " SI_)_( Slgma CoIIege
m Diisseldorf



