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1ASQ® Certified (Lean) Six Sigma Yellow Belt

Feedback session

Feedback session

Break

Day 1

Introduction and expectations of the participants

Introduction to the Six Sigma concept

Interaction: SIPOC

D-M-A-I-C approcach with essential tools in the
overview

Basic terms around modern Six Sigma (roles and Six Sigma 
organizations)

Essential tools: Project Charter, VOC, SIPOC, problem and 
target description, project management, cost-benefit 
analysis

Creativity workshops, solution evaluation, 
implementation plan, implementation plan

Interaction: Lean simulation

Q&A Session – Summary and clarification of open 
questions

Timetable for 1 day Six Sigma Yellow Belt

Yellow Belt (1 Day) - Timetable


